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If a hybrid plan is implemented, how would students be phased back in to school?  
The return to school would be implemented in several phases. The phased-in plan is as follows:  
 
Phase I – March 15th  
• High Needs Students with Disabilities in Preschool through 12th grade 
• Students with Limited or Interrupted Formal Education (SLIFE) attending SLIFE Programs 
• 10th to 12th Graders at Putnam Vocational Technical Academy – for vocational courses only 
 
Phase II – April 12th 
Preschool (half-day and full day), Kindergarten, 1st grade, 6th grade, 9th grade and 12th grade 
 
Phase III – April 26th  
 2nd grade, 3rd grade, 5th grade, 8th grade, and 10th grade 
 
Phase IV – May 10th 
4th grade, 7th grade and 11th grade 
 
When would teachers return?  
Teachers would have the option of returning to school one week prior to the Phase in which their students will be 
returning to school.  
 
How will families make their choices for their student/s learning model known?  
A Learning Model Selection Form must be completed for every student. Schools will provide their families with a link to 
the online form. Schools will call families who do not complete the form online.  
 
How will staffing for in-person learning be ensured?  
Schools will work with administration to ensure adequate staffing capacity and coverage, considering staff with 
approved requests to work remotely. For teachers approved to work remotely, they will teach remotely while another 
staff member provides a physical presence in the classroom for those students who are in-person. 
 
What are the key principles of the hybrid learning model?  
Students will follow the same schedule of classes throughout the day whether they are learning in-person or remotely 
and will be taught by the same teacher for each class whether they are learning in-person or remotely. To the extent 
possible, students will remain in the same classes with the same teachers after they shift from remote to hybrid 
learning. Except for scheduled breaks, lunch, and recess, students will be engaged in synchronous instruction 
throughout the school day, five days per week regardless of whether they are learning in-person or remotely on a 
particular day.  
 
What will the hybrid model look like, in terms of in-person and remote day schedules?  
Students will be assigned a cohort, either A, B, C or R.  Cohort A students will attend school in-person on Mondays, 
Tuesdays, and every other Wednesday; students learn via synchronous remote instruction on Thursdays, Fridays, and 
every other Wednesday.  
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Cohort B students will attend school in-person on Thursdays, Fridays, and every other Wednesday; 
students learn via synchronous remote instruction on Mondays, Tuesdays, and every other Wednesday.  
Cohort C students will attend in-person, facilities and transportation permitting, up to five days per week; and cohort R 
students, at the request of their family, learn via synchronous remote instruction five days per week.  
 
Will masks be required?  
Yes, for all students in 2nd through 12th grade.  Exemptions to this requirement will be granted with written 
documentation of a medical condition from the student’s doctor. Masks breaks will be incorporated into the school day.  
 
What safety precautions will be taken to protect students who ride the bus?  
Transportation to school protocols include:  
The driver making sure the bus is sanitized during pre-trip and parents making sure their child is asymptomatic before 
entering the bus. Students will use hand sanitizer before entering the bus. The bus driver and/or monitor will observe 
for signs or symptoms of COVID as students board. Students will enter the bus with a mask and/or shield on, one at a 
time and seat from back to front in designated seats (at least 3ft apart, 1 per seat unless family). Windows will remain 
open/cracked and students will exit the bus one at a time from front to back.  
 
Transportation home protocols include: 
Students will use hand sanitizer before sitting and entering the bus with their mask and/or shield on, one at a time and 
seat from back to front. Students will sit in designated seats. Windows shall remain open/cracked. Students shall exit the 
bus one at a time from front to back and the driver will sanitize the bus after all students have exited the bus and child 
check is complete.  
 
What safety precautions will be taken to protect students and staff at the beginning and end of the day?  
Safety protocols to take place at the start of the school day include: 

 Students and staff must always remain at least 6 feet apart  
 Multiple entrances will be used  
 Staff monitors or class monitors will ensure students wear masks, social distance, and limit time in the hallway 
 Everyone will sanitize or wash hands on entrance 
 Extra disposable face coverings will be available at the door of each school for students without one  
 The use of lockers is generally suspended 

 
Safety protocols to take place at the end of the school day include those listed above, as well: 

 Dismissing students’ grade-by-grade or according to other cohort models. 
 
What safety protocols will be taken to protect students and staff in the classroom?  
Safety protocols that will be taken in the classroom include:  

 Classrooms will be set up with seats facing forward and six feet apart 
 Once classrooms are configured, students should be scheduled to remain in the same classroom with the same 

set of students to the extent possible. 
 Seating charts will be made for each cohort with students assigned to same desk each day in school 
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What cleaning and disinfecting precautions will be in place? 
The following cleaning procedures will be implemented: 

 All classrooms and halls will be equipped with touchless hand sanitizer units 
 Daily cleaning and disinfection will take place in all buildings, including bathrooms, locker rooms, shower room 

 
What is being done to ensure school building ventilation systems are more than adequate?  
There have been ventilation improvements in all buildings meets ASHRAE Standards. They include: installation of iWave 
Units in HVAC Systems, increases made to fresh air intake; upgrades to HVAC filters, installation of Carrier OptiClean “Air 
Scrubber” units and installation of exhaust fans (bathrooms, kitchens, etc.).  
 
There have been several safety protocols put in place to protect students and staff, but what if someone fails to abide by 
those rules?  
Schools will follow a series of progressive warnings to student and parents/family. Students continuing to violate 
protocols after progressive steps will be asked to shift to fully remote learning.  
 
 


